Minutes of the 22 Annual General Meefing of Athlefics Australia,
Held of the Novolel 5 Kildo Hotel, 14 The Esplanade, $t Kilda VIC 3182

on Tuesday. 21 November 2004 at 3.35pm

1. Welcome

2. Roll call

Direclors

Presiden! & Chamman Rob Fides, OAM
Director Matl Mahon
Director Poul Kennedy
Chief Execufive Oficer Donny Corcoran
Delegates

Australion Capital Temitory Michael Thomson
MNew South Wales John Patchet!
Northem Temitory lan Fullarton
Queersiand Sean Collins
South Aushalio Michael Verwey
Tasmania Brion Roe
Victoria Anne Lord
Western Australio Peter Bacich
Observers

Australian Capital Termitory Neil Boden

New South Wales Grey Doyle
Northem Temitory Michael Quihred
Tasmania Brendan Hanigan
Victora Nick Honey
Western Australio Wayne Loxley
Athletics Australia Staft

Chief Financial Cfficer Stephen Crook
Nat. Performance Manager Max Bi

Nat. Coaching Coordinotor Mick Poulton
Competfifions Manager David Gyniher
Comm. Operations Manager Luke Bould

PA to Chief Executive Officer Janet Chitts

Also present
David Grace Q.C,
Nick Moore

Tony Pifitlo ([Ems! & Young)

Alex Goh (Emst & Young)

Greame Rose (Maslers Afthlefics)

Tim Erickson (Roce Walking Australia)

Paul Jenes (Life Member)

Justice Allan McDonald Q.C. (Life Member)
David Culbert [Jump Media)

Michelle Cook {Jump Media)

3. Apologies

Bill Balley (Director), Jane Hansen (Diector), Eddie McGuire, AM (Director], Michoel Smellile (Director), Ken
Roche [Director), Clive Lee AM (Life Member), Noel Ruddock {Lite Member), Denis Wison AM (Lite Member),
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Brendc Feard OAM (life Member), Margoret Mahoney OAM [Life Member), Ronga Jenkins (Life Member), J
Paofching AO OBE (Merit Award Holder). Doug Carlson [President, QLD Athlefics) and Tony Keynes (President,
AthlelicA).

4 Obituaries
The meefing observed one minule's slence as a mark of respect for:

Michoel Bucovic

William Colier

Brian Foley

Alex Hutt

Jess Jarver (Athlefics Australia Merit Award Holder)
Frank Knight

| ynne Moray

Fred Nopier OAM (Afhlefics Australic Life Member)
Len Horwood

£ Confirmation of the Minutes

Minutes of the 21% Athlefics Australia Annual General Meeting held on 22 November 2005 as fabled were laken
as frve ond comec!, Moved by Brian Roe (TAS) and seconded by John Patchett (NSW).

&. President and Chalrman ol the Board's address

Post the Commonwealth Games our focus immediately tumed o the next challenge and in this case it was 1o
confinue lo review and restructure the programs we conduct as we try and posifion our sport for ongoing
success,

While all stakeholders should be proud of their contibufion fo our sport we are under no llusions as 1o the
amount of work that must be done fo meet the many chalenges that confront us. | do not need 1o remind
anyone involved in the sport that we have an enormous amount of work 1o do in order 1o ensure that our high
performance programs are comparable with the best in the world, tha! our athletes and coaches are well
supported. that our developmen! progroms are the envy of other nofions and that our sport thives at
grassrools level,

Many sporis in this counfry provide full time careers with sgnificant sclades lor talented amieles ang their
coaches. This is not the cose in athlefics and we are confinually reminded of the need to provide more and
maore resources fo keep pace with the rest of the world. For the tdlenled athlefe there are many sports thot
have lucrafive coreer opftions compefing lor hissher talenl. We must now recognise this and pul in ploce
progroms o identify falent ond support those athletes with the potential to represent their country by providing
clear pothways fo ochieve this. This olso includes recognising the athletic talent within ocur indigenous
community and creafing programs o enable us fo lind the next Calherine Freermnan.

As we at Alhletics Australia address the challenges thot e aheod it is oppropriale 1o record the key oulcomes
frem fhe past year in this year's Annuol Report,

The sirategic direcfion of Athlefics Ausiralia -

During the past year, we confinued to work an our 2004-2009 Strategic Plon. As a result, we have confinued lo
focus on our five key pillars that underpin our dirscion as we confinue to implement the recommendations of
the Athletics Australia/Australion Sports Commission Review.

The five key pilars are:

1. Financial Stabllity
We must ensure that Athletics Australia Is capable of lulfilling its responsibliiies over the long lerm.
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The financicl result for Athletics Australio for the financial year ended 30 June 2004 is @ $678,742 profit. The net
asset posifion of the organisafion hos grown from $413,196 at 30 June 2004 fo $1.458,150 of 30 June 2004, The
Boord and Monagement of Athlefics Australia firmly believe that we must profect the organisafon from any
future financial instabilily and be able to confinue o run our progroms. This strafegy is consistent with the
recommendaofions of the AA/ASC Review where it was recommended that Athlefics Australio builds o sufficent

reserve 1o protect the organisalion from the loss of a major sponsor.

As you will note from the financial summary, one of the major expense savings has been the omount recorded
as expenses fo the Siote Instifules and Academies as part of the High Performance plon. This was significontly
lower than budgeted. This occurred largely as o result of the delerral of the implementafion of the High
Perffomance plan leading up to and including the Commonwealth Games with much of the High
Performance stoff’s lime being Involved in selecfion, appeais and other High Performance issues surounding
the Games. During this fime Athlefics Australio also monaged fo receive income from ocfivifies that revolved
around the hosting of the Commonwedlth Games that was unbudgeted and non-recuming.

2. High Pedormance
Determine how Afhlefics Australla will contibute o superior performances aft major champlonships and the

programs required to achieve.

A key plank in the High Performance plan has been the establishment of discipline focused National High

Perfomance Centres.
The mulli discipline nature of the sport of athletics required a new opprooch towards the management of the

High Performance program.
Athlefics Australia hos already implemented several of these event focused National High Performance

Centres with specialist Nafional Even! Coordinotors o manage ond coordinate the varous disciplines

nafionally.
| am pleased fo report we have established High Performance cenfres ot the following insfilufions:

1. AlS — walks, jumps, 400m/400m hurdies programmes
2, VIS/Victora - national distonce progromme
a NSW /NSWIS - national sprints, hurdies & reloys progrommes

We sfil need fo increase the funding support for the programs at the VIS and NSWIS bu! they are now well
posifioned to grow as cenires of excellence.

It is disoppoinfing that due fo a lock of resources we have been unable o commence a throws program or a
mull evenls progrom. We must ochieve this in the near fulure.

3. Development
Provide the rood map o3 lo how we as a sport will foster parficipalion and Interest in athlefics.

Whilst the Member Associations administer the sport at club level Athlefics Austrolia is very much involved in
working with the Development Officers in each Stale and of parficular interest is the establishment of school -
club finks for the folented school athiele, We have increased the diskibufion of the Athlefics Australia STAR
progrom fo schools ocross Australia o provide cumiculum resources for teachers. We have also commenced o
Nafional Indigenous progrom designed fo encourage and develop the wonderful talent contained within our

Indigenous community.

Athlefics Australio with the assistonce of the Intemoafional Managemen! Group's (IMG) eCommerce
Department led the development of the Clubs Online progrom. This included the developmen! of new
websites lor all Member Associalions and the ability to rapidly communicale with all clubs and thek members.
Funcfions of the new website included on line entry 10 events, sending newsletters fo clubs and members vio
an aggregated dotabase and an eCommerce funcfion to enable the seling of merchandise. This project

should be complele by the end of 2006.

4. Brand
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Define whal athlefics & Athlefics Aushalia stands lor, and determine how best fo communicale via a redefined
corporale image.

To signify o new beginning Athlelics Austraiio emborked on a re-bronding exercise o esloblish o new logo ond
corporate look. This exercise also included our Member Associafions in o re-branding program 1o establish o
new look and feel that was consistent with that of Athlefics Austraiic. Our aim is 1o enable our sport 1o be
readiy idenfifioble os one brand across the various States. We believe we ore in the process of ochieving this.

5. Govemance and Shuclure
Outine how AA will be structured. wha! capabilifies it requires, and how It will interoct with other athletics
bodies.

To achieve this we have reshuctured the infemal management of the organisafion by establishing senior
management postions lor Anance, High Performance, Coaching. Development, Commercial Operafions ond
Competiions. We have confinued with our plan to rebuild the confidence ond trust of many within athlefics, in
particular with ather athletics bodies such as Little Athlefics.

We commenced a redevelopment plon for our websile ond are curentty in e final phose of this
redevelopment. The cument website dalthough funcfional is now five years old and does not have the
capabiliies that we os an organisafion will require for the next five years. The websile of course is our main
communicalion fool to inform the fratemily and we look forward to the kaunch of the new version in November
2006.

i Is worth noling several other key outcomes for the 2005-2006 year as some of these achievements were
record breaking and significant for our sporl.

I. The athlefics contingent of the Melbourmne Commonwealth Gomes Team numbered 122 athletes (123 with
Justin Anlezark who was a late withdrawal) - this represented the largest Austrolian Track and Field teom ever
and the average age of the team was 25. Notably the team included 10 feenagens and 42 members of the
whole feom were under 25 years of age.

2. The medal 1ally was our grealest in Commonwealth Games compefition with 16 Gold, 12 Silver, 13 Bronze - 41
in total. Australia’s previous bes! perdormance was 37 gt the Empire Games in Perin in 1962 and 34 in Kuolo
Lumpur in 1998.

3. Australia was ranked number one in athlefics with 41 medals, second was Jomaica with 22 medals and third
was Kenya with 15 {one more siver medal than Englond). England with 18 was next followed by South Alica
with 14 medals. History will record this as an outstanding achievement by Australia.

4, The World Cross Couniry Championship Fukuoka, Japan in April 2006.

Auslralia won its first ever women's teams medadl in the short course event with oulstanding performances from
a leam consisfing of:

Benita Johnson 4th

Melisso Rollison 11th

Anna Thompson 25t

Donna Tyberek-MocFardane 29th
Victoria Milchell [33)

Eloise Wellings (39)

This was a stellor performance and congratulations to all team members.

5. World Roce Walking Cup la Coruna. Spain in May 2006

Australio won the silver medal in the men’s 20km team’s event and again this was the first ever teams medol
won by Australia. Our previous best was 4th in the 50km in 2002, Congrofulations to those team members



Luke Adams (N}
Nathan Deakes (V)
Jared Talent [V)
Duane Cousins (V)
Adam Rutier [N]

é. Attendances were exfracrdinary at the Melboume Commonwedlth Games with the athlefics program ot the
MCG tololing 411,333 pecople. This did not include the tens of thousonds ol people who lined the courses for
the marathons and walks,

Media Penefrafion: occording fo the Australion Broodcasfing Commission the Commonwealth Gomes
reached o folal worldwide audience of over 1.5 billion.

As a result of these attendances, the medio coverage and the proximity of cur spectacular venues fo the CBD,
Melboume once again proved if is one of the great sporting cifies in the world.

7. 2006 European Seoson - exart from an orficle by Michelle Cook, Jump Media,

“with twenty-eight Australians cumently ranked in the fop fwenty - fen who hove reached the top ten, thirteen
personal bests produced over the European season and three Australian records broken, Wordd Cup wins fo
Craig Mottram and Sleve Hooker, and a World Alhlefics Final victory o Paul Burgess the question beckons - is

this the bes! European season by Ausiralian alhletes ever?

The manner and declsive nature of the Motiram win at the World Cup wil remain in the memones of athlefics
tans for years fo come, He created history by becoming the first Oceania athlete o defend a World Cup fitle,
and in doing so produced the best 3000m run of his career fo dethrone one of the best distance runners of all
time - Ethiopian, Kenenisa Bekele. Atter breaking the 3000m Australian record in July at the Leige meel, 'Buster’
repeated thal form with a stand out performance and new Austrolion Record of 7:32.19.

Arch+ivalry, podium finishes, number one rankings, substonfial prize money, missing poles and misleading
heights summed up the seasons for pole vaull champions Steve Hooker and Paul Burgess. The raining pariners
from Western Austrafia cemented their reputafions as two of the world's best with a stellor season in Europe.

After a win in Heldnki. Hooker produced o mognificent viclory and personal best in the pole vaull at the IAAF
Golden League meefing in Bedin, His fist ime clearance ot 5.96m not only set a new personal best, but in
bizaome circumsiances. Hooker, who used new poles that he had wailed ol season fo amive, ociually thought
he hod cleared fhe mogical six metre bamer. Hooker hit o speed bump at the Word Athlefics Final with a
disappoinfing 5th pioce, however spured on by Moffram's win and ‘Lond down under' playing in the
background, Hooker responded with a 5.80m 1o friumph at the World Cup.

Burgess, an existing member of the six meire club, had a setback when his poles went missing ofter compeling
in Zurich in July. With wins in Osaka and Rome earfier in the season, ‘Budgie’ finished second in Berlin with 591m
ogainst a high qualily field, and bounced back 1o loke out the World Athiefics Final, with a 5.82m leap.

After finishing second ot the Commonwedalth Games, Sarah Jomieson has produced a sensational season,
twice beofing her personal besl, selfing a new Australian record and consistently reaching the podium in the

major European meats this summer,

At the Word Athlefics Final, Commonwealth Gomes champion Bronwyn Thompson pulled out an impressive
&£77 metres in the long jump to beal all but the redoubltable Russian circult meet specialis!, Taflano Lebedeva
who won with 6.92m, The 28-yearold Queenslander had a successiul European campaign resulting in
numerous podium finishes, and even with upper leg pain sfill managed o 4th place at the World Cup.

Eloise Wellings who fought her way back 1o personal best form over the last two years alter a serles of injuries
threatened fo prematurely end her promising junicr career, has completed g sensational European seascn, The
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Sydneysider, who is renownead for rocing in a headband, was forced 1o 1oke the role of pacemaker for many
ol her races yet sfil manoged fo breok her persond best fime on four occasions. Affer finishing third in Huelva,
Spain in June, cloiming her fint personol best fime of the season of 8.46.37 for the 3000m. the 23-year-old then
went on to break her 5000m personal best in 14:54.11 in Zurich. Not safisfied with those achievements, Wellings
then went ontc breck her 3000m best yet ogain producing 8:44.17 of the World Athlefics Final and 8:41.78 af
the World Cup.

Sprinter Pafrick Johnson managed !o shave .14 from his lifefime best in the 200m at the MAI-Galan meefing in
Malmo, Sweden. The Wordd Champlonship 200m finalist produced a slick 20.35 seconds (+1.0mps) and moved
from 14th to éth on the Austalian all-fime list and is slill in pursuit of Peter Nomnan's 37-yeor-old Ausiralian record
of 20,04 set at the Mexico Olympic Games in 1948,

For Commonwealth discus champion Scott Marfin, the World Athlefics Final shot put competifion was very
much new teritory. The lowest ranked of the eight findlists by some 50 cenfimetres and the least experdenced
at this level, Martin produced a penonal best of 20.38 metres first up. blowing away the more experenced
Manuel Marfinez (Spain), Tomasz Majewski (Poland) and Ralf Bartels (Germany). It was o great result for the 23
year old who ended up finishing 5th affer sneaking into the Final. Represenfing Oceania, the Wodongo 'ballet
dancer' capped off a greot European season with a 4th piace result in the shot put (20.25m) and 60.93m 1o
finish 5th in the discus even! al the World Cup.

After smashing her 3000m steeple personal best by neady 10 seconds al the Commonwealth Games running
9:34.24, Victora Milchel claimed her first European victory in the 3000m steeplechase at the Josef Odiol
Memoial meeling in Prague. The 24 year old, who sports o bright red hairstyle when she competes, disployed
oulstanding lorm throughout the season which saw her ranked 7th in the world ond also claimed a 4th place
at the Wordd Cup,

Tationa Grigorieva, 30, proved that she's still got what it fokes to compete on the infemational stage. equaling
her five year old personal bes! of 4.56m at the IAAF Golden League meet in Brussels. This Europeon season has
proved to be one of revitalisafion for Grgorevo. She has cast aside the technical hitches, which saw her miss
crifical fist and second ottempts during 2005, fo find o consistency which has delivered first class results in 2006.

Fellow pole vouller Xym Howe has been froubled by iliness and injury in Europe and has stuggled to find the
scinfilating form she disployed on the MCG in Morch when she set a personal best and new Commonwealth
record of 4.62m. However she did reach respectable heights when she produced 4.51m o win the IAAF Grand
Prix meet in Madrid and 4.50m al the World Athlefics Final,

In @ World Cup highlight, Sally Mclellan, who commenced her European campaign late in the season.
manoged o pul out a personal best of 12.95 seconds in the 100m hurdles, Focing a digh! headwind in Athens,
the Queensiander eclipsed the mogic 13 second barrier for the first time and just missed out on a place on the
podium. She moved passed Jane Flemming o number two on the Austrafan oli-fime list and it seems only a
matier of time before she claims the Australion record of 12.93 seconds set by Pom Ryan in 1972,

WORLD JUNIOR CHAMPIONSHIPS

Finally, in Augus! the next generation of Australian stars shone at the World Junior Championships in Beijing ~
collecfing fwo goid, a bronze ond 14 personal bests.

Sydney teenoger Dani Samuels produced a new pernonal best and beat a 16 year old Australian junior record
in cinching the wond junior champlonships discus litke. The Commonwealth Games bronze medallist and world
youth champion produced the longest throw by any Australian woman for three years, 60.43, 10 surpass the 16
year old record.

Samuels joined long jJumper Robble Crowther as world junior champion. The Craig Hiliard froined jumper leapt
a personal best and new Australian junior record of 8.00m 1o claim the gold medal. It was the first ime Australia
had ever collecied two golds lo two different individual athletes at the world juniors.
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Along with a bronze medal lo Vicky Pamov in the women's pole vault, Australic finished 8th out of 179
countries on the medal tdlly, behind Kenya, China, Russio, Estonia {who were the surprise packe! of the

championships), USA, Jomaica and Ethiopia.
BOARD MEMBERS, MEMBER ASSOCIATIONS, COACHES, OFFICIALS AND VOLUNTEERS
I warmly thank the Athlefics Ausiralia Board for their support and direcfion over the past year,

Special thanks to our two refiring Directors, Ken Roche and Paul Kennedy for their fime and effort over eight
years as Direclors.

- Ken worked very hard os inlerim Chairman for 18 months since the crifical review of our sport was
released in 2004 and the precanous finoncial posifion at that fime was recognised.. Our sincere thanks fo you

Ken.

- Faul has also been o Board member since 1999 and we thank you Paul for your confribufion in your
areas of expertise fo Australlan athlefics over eight years.

To the conscientious and hard working staff, led by CEO Danny Corcoran, in the Athlefics Australia office who
work firelessly, often under difficult condifions lor the sport, | thank you on behalf of the Board of Directors.

| would lke to thank the Aushralian Sports Commission for their ongoing support with special thanks to Mark
Peters and the ASC team.

Also thanks to our Member Associations for their fremendous commitment to athlefics at grassroofs level.
Athlefics Australic wishes fo work more closely with our six states and two fenilorles. We recognise that
communicafion from Athlefics Australia in recent years fo our MA's could have been much betler,

Special thanks fo our State Insfitutes ol Sport/Academy of Sport pariners who hove supporfed our High
Performance plans and who have been instrumental in their earty implementiation.

I would like 1o sincerely to thank our coaches, officials and volunteers for the countiess hours they give to assist
in the running and growth of our sport. Without your support we could not effecfively run the sport as a whole
and in parficular conduct worid-class major events. Thank you.

We are confinuing fo engoge aond work in tandem with Aushiglian Lite Athlefics ond we welcome the
oppoertunity in the future fo unify the sport, bringing the athlefics family together under the one umbrellc. We
held o joint workshop in earty November to explore ways of working fogether and fomomow the CEC’s of both
organisafions will mee! to make this more of a reality.

Thank you fo all cur sponsors, especially our principal sponsor Telstro who hos supporled athlefics for many
years and confinues fo be o fantosfic supporter of sport in Austrolia. Thanks also to our new footwear and
apparel sponsor, Asics, ond other supporters including Accor and Musashi.

In closing. | remind the athlefics fratemity that Athlefics Ausiralia ond the City of Basbone via the Gueensiand
Events Comporation are bidding for the 2011 Word Championships in Athlefics. ! have just relumed from the
IAAF World Athletics Gala Dinner and Council meefings held in Monaco last week. |I'm pleased fo report we
have an excellent Bid and are considered fo be one of the favourites. The Bid will be officially launched in
Brisbane in co-orainanon with our 2006/07 seasons launch on 30 November.

The winning city will be decided at the IAAF Council meefing at the 2007 World Cross Counfry Championships
in Mombasa, Kenya, on 25 March. This is a presfigious world event and the IAAF Markeling Division points aut
that only the Olympic Gomes and the FIFA Word Cup ore bigger in terms of global reach and impact.

H Brisbane wins it will give enormous Impetus to our sport up 1o 2011 and beyond.



8
Finally, I'd fke fo say how much | have enjoyed the challenge in my first 12 months as President and Chairman
of the Board of frying to improve our wonderful sport,

Thonk you ogain to ol who love athietics,
7. Presentafion of the Athlefics Australia Annual Report for the year ended 30 June 2004, including:

7.1 The oudilted accounts comprising Statement of Financlal Perdormance. Statement of Financial Posifion,
Siatement of Cash Flows and Notes to Financial Statements:

The Finance reports as labled. were loken as a frue and comect record.

7.2 Reports of ihe Member Associofions;

The Member Association Reporis os lobled, were taken as o ve and comect record.

7.3 Reports of the Institutes and Academies of Sport. and

The Insfitules and Academies of Sport Reports as tabled, were taken as a frue and comect record.
7.4 Reports of Athlefics Ausiralia's Officers, Standing Committees and Commissions.

The Officers. Standing Committees and Commissions Reports as tabled, were taken as a e ond comect
recornd.

The Annual Report and its contents were token os reod and confimned.

Agendaitemns 7.1-7.4 were moved by Brian Roe (TAS) and seconded by Peler Bacich (WA).
8. Board of Direclors

B.1 Retiring Direclors, Paul Kennedy and Ken Roche AO

The meefing was informed that Direclors, Poul Kennedy and Ken Roche AQ would be refiing at the conclusion
of the 2004 AGM.

8.2 Rafification of Board Members

In Februory 2006 Messrs Matthew Mahon & Michoel Smellie filled vacancies on the Board left by the refirement
of Herb Eliott AC. MBE and resignafion of Russell Scrimshaw in November 2005.

Under the temns of The Company's Consfifution, these appointments required the confirnation of the Members.
Moved by Peter Bacich (WA) and seconded by Michoel Verwey [SA). The appointments were confimed.

8.3 Election of Board Directors

The non-refiring Direclors of The Company nominated Messrs David Grace Q.C and Nichoias Moore fo fill the
vaconcies on the board. The Members recelved curiculum vitae's of both nominations prior to the meeling.

The appointments were moved by Peler Bacich (WA] and Michael Verwey (SA), a vote was cast with all
members In favour, and the appoiniments of Messrs Grace and Moore are therelore accepled.

7. Lite Membership & Merit Awards
In accordance with clouse 7.7 of the Constifution the Diechors submilled two nominalions for honorary ife

membership, David Prince OAM and Ken Roche AQ. The members had received informafion oulining Messers
Prince and Roche's distinguished service to the Company over a significant fime period.
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The members delerred Life Membership decisions of both nominafions unfl a Speciol General meefing which s
to take ploce on Saturday, 2 March where a more comprehensive nominafion ciitefic and process wil be

eslablished.

The Board endorsed the four nominafions that had been received for Athiefics Austrofia Merit Awards, being
David Culbert (nominaled by AA), Wayne Aetcher (TAS). Maurie Plant [AA] and Chris Wilson [TAS). The Merit
Award was then confemed 1o the four worthy recipients,

10. General Business

Peter Bocich (WA) requested The Company consider holding fufure AGM's on the first Wednesdoy of
November.

There being no further business, the meeting concluded at 4.10pm.
Taken as a frue and comec| record

Rob Fildes. OAM - Prasicient Date



